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Ariprotsesside digitaalne transformatsioon AS Terminali niitel
Liihikokkuvdte:

Digitaalne transformatsioon on peamine aspekt, mis tagab ettevotte sdilimise ja konkurentsis
plsimise. Enamik ettevotteid on viimastel aastatel suurendanud investeeringuid
digimuutustesse eesmargiga automatiseerida driprotsesse ja tosta nende efektiivsust. Kdesoleva
rakendusliku bakalaureuset6d eesmirgiks on AS Terminalis 14bi viia driprotsesside digitaalne
transformatsioon. LOputdd raames kaardistatakse &riprotsessid kiituseettevottes ning
disainitakse need uue majandustarkvara jaoks iimber. Ariprotsesside kaardistuseks viiakse
ettevotte tooOtajatega ldbi toOtubasid, et dokumenteerida nende pdhitegevused BPMN
diagrammidena. Bakalaureuset6o raames tuuakse vélja kolme potentsiaalse lahenduse vordlus,

millega AS Terminal saaks digitaalset transformatsiooni jétkata.
Votmesodnad:
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Digital Tranformation of Business Processes on the Example of AS Terminal

Abstract:

Digital transformation ensures a company’s survival and competitiveness. In recent years, most
companies have increased their investments in digital transformation to automate business
processes and enhance efficiency. The aim of this bachelor’s thesis is to conduct a digital
transformation of business processes at AS Terminal. As part of the thesis, the business
processes in the fuel company are mapped and redesigned for the implementation of a new
enterprise resource planning system. Data collection involved conducting workshops with
company employees to document their activities as BPMN diagrams. The documentation and
analysis revealed opportunities for automation and optimization of business processes, leading

to three potential recommendations for AS Terminal to continue its digital transformation.
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